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PAUL POLMAN

CEO, UNILEVER

One of Mr Polman’s early acts was to articulate a new strategy for the company. The goal which he has set is
extraordinarily ambitious for a business of Unilever’s scale. It is to double the size of the company while reducing its
overall environmental impact.

The sustainability goal covers the full spectrum of Unilever’s activities. The company is taking responsibility not just for
the direct impacts of its factories, laboratories and lorries but also for those indirect impacts incurred in the sourcing of
its raw materials and the use of its products by consumers in their homes.

Since the company has some 10,000 suppliers spread across 65 countries, and its products are present in nine out of
ten households on the planet, this is a tall order.

Success will require Unilever to embed the principles of sustainable agriculture in the practices of hundreds of
thousands of farmers around the world. It will also require it to design and bring to market new products which can
be used by consumers in a more energy efficient fashion and with much less water.

Unilever’s efforts are increasingly being recognised. In June it was named “Company of the Year 2010” by Business in
the Community. It was also recently identified as the best company for carbon management among the 350 largest
members of the FTSE Index. The ENDS Carbon consultancy, using data from the Carbon Disclosure Project, cited
Unilever for its “superb track record of reducing emissions”. It has also led the Food Sector of the Dow Jones Sustain-
ability Index for 11 consecutive years — a unique achievement.

While pursuing all these programmes and initiatives, Unilever has performed well financially. That is an essential
element of the criteria for the Inspired Leadership Award: no business can hope to do the world much good through
promoting sustainability unless the business itself is sustainable.

It is this rare and important combination of achievements, creating an inspiring example for leaders of global businesses
everywhere, that has earned Paul Polman the 2010 Inspired Leadership Award.
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